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The Interdepartasntal Coordinating and mu‘nmg Staff known ss ICAPS
is responsible for the coordinmation of mwmmlmﬁviu% ralaved to
the national security and for the proparation of recosmendations regarding
the establistment of oversll pelicies, plans and progodures to assure the
most affeotive acoomplishsent of the national intelligence mission.

Tha civilian, army, navy end air personnel which comprise the ICAPS
staff were assigned to this duty by reason of their complete familisrity
with the organiszation and noliciss of ihe agonsies which they respectively
represent, By this means -2, A2, OFI and 3iate mash have & voloe in and
can be informed of the planning and coordinating staff work of CIG.

Many problems and valuable supzesticns have besn submitted to JIC by
the various intelligence srencise, These have been studied by ICAPS In
round table discussions with the repressntatives of the agensiss concerned.
Fron these discussions arreed lines of action have been formalised into
action papesrs which are sulmitiod to IAB or te RIA for final approval.

Onoe an TGAPE propesal has biccwe a worikabls plap the Luplementatien
is turped over to the resoomsible aperating office in CI0 - Jollection and
Dissemination, Special Uporztions, Fesssreh and Zvaluation, eta., and ICAPS
then only maintains a watching briel to ke sure that sverything is waricing
smoothly and efficlently.

lany problsms have loen tackled, Sowe have been selved, some willi soon
be solved and others will take mich study and nagotiation befors a soluiien
that in satisfactory to all ths assncies can be washed,

One of ths mest impordant problems which ICAPS 48 working on and one
which is of particular intersst to this group is the sublect of the Cowrdi-
nation of Collsetion Procedurcs, In ordsr to make the meet efficient use
of ocur solleetion facilities it was decided that firat we must determire what
tha overall intelligence Inforsation requirements of owr gmmntm in
any ares of the world or en any subjeet.

A8 a start one area was chosen and each agensy was asked to submlt lists
of the information 1t wantad froa that area, These EXI's were then ceubined

into & list to be known as Hssential Elsments of Nationsl Intelligence (&ZNI).
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The ZEHI becomes the puide for sach apuney in preparing its collesction
dirsctives to the field. I it develops that field facilities are inade-
quate for the fulfillment of this mission or if it develops that thaye are
gapg in our covsrage 10875 working clesaly with the intelligence and coliec~
tion personnel of each ajsncy will reeonanl pemedial measuras. Shortly, ©
hope that some of you will receive a cellsciion diregtive grawn up in acc@d-
anoe with the sbove plan, ihese anl &ll otaer directives will coms [rom your
respective headquarters.
It is vhe intention to concanirale our eollsction on the ilems or asub jects
most necded now, For this reason th3 HIR and concomitant directives will be
preparad every three months e
ICAPS in eonjuiction with toe &genay representatives is working on plamns
for thelsttor coordination of ecllection procedures in the field pomawha
along the lines of the letlers to taval and ¥ilitary Attaches dstad 7 Augosi
1945 and 5 Januy 1946, while i% is sot tne intention to restrict the sctivie
ties of field ecollsctors iv is tiw oplmion of CIG that best resulis acerwe
if f1sld collectors devoets their majer = ffart to collsction in thelr spe¢laliy.
Some of the other projsets which ICAY3 has set wp or is still workins on
will give you an idea ol v'@ magnisuds and complexity of the wark of Intelli-
genes coordination in the national sonede
Rusais - Organization of an intardspartmenial growp under CIG ccordination
for the compilisn; of ull avallable tnforsation on Russzia under
7 ehapters and (2 ssciiona.

China - Interdepartosntul agriemens on & Hational Intalligence Requlramont
for this arsa and oerialn atosr areas ad jacent.

Blogrephie data
Plan pending acceptai.ce Y aganciss for allecatlon of areas of
primary responaihliliy cantralised reeord in CIC.

Foreign Industral Sstablisoments

plan under way ~or collatiamg all avallable inforzation an a1l
foreign industrial plasts ard facilitisa, Involves a tremendeus

ressarch and analysis jeo plus & tuge INE undertakinge
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Uy 5, Foreign Language Prese.

Plan worked osut wharshy Stute takeg over and services all other

agencies,

Exploiiation of ¥, S, Busirass Conceyis and U, S. Travellers,

Agreement for ceriralizire conlacis with American business and
private individusls throuph G103 and establlshment of & Contact
Ragigtor,

Standsrd Intellipgence Timiinolo-y. .

CI: and agencies are working out atandard intelligenoe terma.

¥ashington Dosument Center (Japj.

Plans pra-tically comnlote £ r centralisation ander CLG.

Coordination of Foreign Publicatiog.

Plans worked =iy far haniling by an interdspartmental comaibtes
uder chatirmanshiy of Libarery »f Consroms with CI0 vice chalrman
and State secrotary - Comaitbtec will coordinate scquisition.
Othey projscte under discugelion:
Relationshis of 0I0 to O3,
Agency fields o0 respoasibllidity,
Batatlisteent ~f s Dentrel Indey of all intalligenes Informution
in CIO.
Procedmres for ooordine! lon of
Setentific inlalll snoo
Petroleuw iatollligenes
Qeographic irtalli-enca
Integrated intelligence training mrogrom.
Plana for wartioe oensorship,

Courdiration of utilization of “soilities of private research groupa,
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